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BRAZOSPORT ISO BOND 2012 
Citizens' Bond Oversight Committee 

Agenda September 26, 2012 

Introduction and Welcome - Dan/Karin 

What's on the Website 

Review and Approval of Minutes of June 26, 2012 Meeting 

Review of Summer Projects 

Reallocation of Project Funds 

Review of Time lines 

Projects - Monty 

Funding - Dan 

Impact on Tax Rate (Actual vs Projected) 

Consider Use of Architect 

Questions/Discussion/Suggestions of Items 

Smin 

10 min 

5 min 

Smin 

5 Min 

15 min 

5 min 

10 min 

5 min 



MINUTES 

MEETING DATE: June 18, 2012 

The CBOC met at 5:00 p.m., June 18, 2012, at the Brazosport Independent School District Administration 
Building, 301 W. Brazoswood Drive, Clute, Texas, with the following members present: 

Donald Caldwell Donald Lamont 
Jess Charpentizer Terry McCollough 
David Fritz John O'Connor 
Edward Garcia Vinay Singhania 
Louis Guidry Johnathan Sublet 
Carolyn Kirk Kirk Willson 

The following members were absent: 

Kay Aplin 
Gerald Roznovsky 
June Strambler 

The following staff and Board of Trustee members were present: 

Bill Frizzell Danny Massey 
Matt Williams (attend for Mason Howard) Sandra McCoy-Jackson 
Jim Koch Daniel Schaefer 
Dr. Karin Holacka John Craig 
Monty Burger Rebecca Kelley 

The following staff and trustee members were absent: 

Christy Koury 

The following individuals signed the register as visitors: 

None 

AGENDA 

Introduction and Welcome - Dan/Karin 

Review CBOC Charter 
Dan Schaefer, CFO and Oversight Co-chairperson distributed and reviewed the charter with the 
committee to ensure all members understood the purpose and roles of the committee. Following some 
discussion the committee moved on to the next item on the agenda. 

Selection of Oversight Co-chairperson 
The committee elected to move this item to the end of the meeting. 

At the end of the meeting, the nominations were made and included the following committee members: 
1. Jess Charpenter 
2. Kirk Willson 
3. Terry McCollough 

Following a close vote, the committee elected Kirk Willson as the committee Co-chairperson to serve with 
Dan Schaefer. 



Member Term Selection 
Each member randomly selected either a 2 or 3 year term to serve on the committee. The committee Co­
chairperson automatically received a 3 year term. 

Bond Next Steps 
Mr. Dan Schaefer reviewed the next steps with the committee to help provide an understanding of all that 
is going on to ensure all taxpayer dollars are used in an efficient manner and that there is accountability 
for the items purchased. See detail of next steps on the website under meeting documents. 

Review of District Processes/Procedures 
1. Purchasing/Bidding 
2. Cash Management 
3. Re-allocation of Project Funds - Mr. Dan Schaefer reviewed the goals of the bond, which is "to 

complete what we told the community we would do!" Mr. Schaefer explained that estimates were 
used in the bond development therefore actual costs could vary from those estimates. Administration 
recommended that any reallocation of funds from one approved bond items to another approved item 
be reported to the committee. However, any reallocation to a new item (change in scope) must be 
presented to the committee and if approved be recommended to the Board of Trustees for final 
approval. 

Following some discussion, committee members agreed that any reallocation greater than 20% of the 
project costs from one approved items to another approved item would require committee approval. 
Anything up to 20% the administration has the authority to reallocate but is required to report to the 
committee. 

Review of Timelines 
Projects - Mr. Monty Burger, CTO, reviewed the project timelines and indicated they will be posted to the 
District's website for the public to monitor progress. 

Funding - Mr. Dan Schaefer reviewed the funding timeline which showed funding would not be received 
until August 23, 2012. For a complete timeline, see the District's website under meeting documents. 

Reimbursement Resolution 
As funding will not be received until August 23, 2012 and there are certain items that need to be 
purchased before that date, the Board approved a reimbursement resolution, which allows the "General 
Fund" to loan funds for specified capital projects. Mr. Dan Schaefer reviewed the reimbursement 
resolution with the committee and a copy of the resolution is included in the meeting documents. 

Project Items 
Mr. Dan Schaefer reviewed the project items and the spreadsheet that will be used to track the progress 
of the use of bond dollars. See a copy of the listing in the meeting documents included on the District 
website. 

Question/Discussion/Suggestions of Items 

SCHEDULING AND UPCOMING MEETINGS 

Next meeting is September 26, 2012 from 5-6 pm at the Administration Building room D-7. 

There being no further business, the meeting adjourned at 7:05 p.m. 
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PrOYide campuses wttn sets of tablets and netbooks to be 
used in the classrooms. This will increase student access 

Mobile Computing to technotogy and prepare campuses to move to online 
Entire District Devices for Students 7 Curriculum $ 5,250,000 5,250,000.00 textbooks 

Equipment resources for 
the new Instructional 
Materials Allotment 
required by the State for The new lnstructlonal Materials Allotment will encourage a 

Entire District curriculum. 7 Curriculum blended instruction with dia!tallv technical resources. 
Interactive Whiteboards $ 2,608,800 2,608,800.00 
Interactive Electronic 
Leamlnn Table $ 720,000 720,000.00 
Interactive Electronic 
Learnina Slates $ 279,200 279,200.00 
Educational resources Texas Essential Knowledge and Skills (TEKS) and the 
required by the State of Assessment of Academic Readiness (ST AAR) requires 
Texas Assessment of students to learn the new state standards. Examptes: 

Entire District Academic Readiness 7 Curriculum $ Dictionaries, diaital alobes, calculators, microsc=s 
TCI HistoN Aiive $ 781,529 781,529.00 
TI-NSPIRE Touch Pad $ 427,372 427,372.00 
Digital Globes, Atlas, and 
Mao $ 155,351 155,351.00 
Tl·NSPIRE Naviaator $ 93,696 93,695.00 
Microscopes for Int., 
Middle, and H.S. $ 26,400 26,400.00 
Dictionaries $ 23,732 23,732.00 
Dissectina Scooes $ 9,636 9,636.00 
Electrophoresis lab 
apparatus with power 
SU°"'" $ 8,800 8,800.00 
Die ital Cameras - K-12 $ 5.750 5,750.00 
Global Positioning 
Svstem for Science $ 4,800 4,800.00 
Tl 84 Calculators $ 4,500 4,500.00 
Classroom Projection Replacement of existing projectors, and installation of new 

Entire Distrtcl Devices 7 Technoloqy $ 1,200,000 1,200,000.00 devices to standardize for all BISD classrooms 
20 on 

furniture; 
7 on 

Training center fixtures presenta 
far Staff Development tion Lack of space and furnishings to allow training for all 

Media Center !Old LJll Classes at Media Center station Curriculum $ 500,000 500,000.00 Brazos~ri I.S.D. staff. 
Replace Chalkboards 

Austin, Brannen, Ney. Polk, with Dual Purpose Replace existing chalkboard with whiteboards to serve a 
Roberts, Lanier, Rasco, Whiteboard/Projector dual purpose writing board and projector screen throughout 
Brazosoort HS, Brazoswood HS Screens 15 Curriculum 180,000 180,000.00 the district 

Upgrading the current ventilation and fume control system 
in the Welding and Agriculture facilities at BPort High would 

Welding and Agriculture provide a safer PIBCe for all students to team the art of 
Brazosoort HS Shoo Uoorades 20 Curriculum $ 130,000 130,000.00 weldino. 
Austin, Beutel, Brannen, Pre·K has state guidelines that were approved by the 
Fleming, Griffith, Long, Ney, Commissioner of Education in 2008 which provides 
Ogg, Polk, Roberts, Velasco HATCH TEACH Learning opportunities for Pre-Kindergarten who have been identified 

Svstem 10 Curriculum $ 78,165 78,165.00 as havino hioh-risk factors. 
Upgrading the current Family and Consumer Sciences 
cooking lab into a Hospitality Services • Culinary Arts/ 
Nutlition Lab which equalizes program offerings and gives 

Brazoswood HS CulinaN/ Nutrition Lab 20 Curriculum $ 
students learn the hands on skills necessary to work in the 

62,000 62,000.00 Hosnitalllv lndustN. 
Sub-total lnstructlonal Resources/Classroom Technology $ 12,549,730 31.14% - 12,549,730 

.. , 
~ ace -..og student lab-... rd 51111T 

Computers for Student Project 1 of 4 bid and wor1Gtations (old and out of warranty, cannot support newer 
Entire District Labs and Staff 7 Technoloav Bid $ 3,500,000 $ 608,310.00 2,891,690.00 ordered software and instructional Initiatives) 

Wired Networl< Replace old network hardware (end of life, no wananty 
Entire District Infrastructure Uoarade 7 Technoloqy $ 3,200,000 3,200,000.00 available\ 



Entire District 
Wireless Infrastructure 
Uoorade 7 Technoloav $ 1,250,000 1,250,000.00 

Provide necessary wire(ess bandwidth to support mobile 
wireless and electronic textbook mandate 

Entire District 
IP Telephone ,;ystem 
Upqrade 7 Technoloov $ 1,100,000 1,100,000.00 

Replace old phones and upgrade servers/software, end of 
life/service 

Entire District 
Partial Fiber/Wireless 
Build out 7 Technoloav Bid $ 900,000 $ 274,052.41 625,947.59 

Phase 1 Bid, Under 
construction 

Reptace Comcast links with district owned connections 
'Nhere possible, to minimize ongoing leasing costs with 
Comcast 

Entire District 
Software 
Purchases/UDdates 7 Technoloav $ 420,000 420,000.00 

Software purchases/updates to enhance Instruction and 
classroom manaoement, and save on enerov costs 

Entire District 
Standardized Network 
Printers 5 Technoloqy $ 300,000 300,000.00 

200 monochrome laser jet network printers, to replace old 
out of warranty printers 

Technology Svcs. Server Virtualization 7 Technology $ 225,000 225,000.00 
Effort to reduce long term server costs, and provide better 
server resource manaoernent, also orovides enerov savinn~ 

Entire District 
Battery Backups (UPS 
Devices) 5 Technoloav $ 125,000 125,000.00 

District wide replacement of out of warranty and non 
funclionina network closet batterv backuos 

::;uo-,tota1 ,-....11 .....ogy $ 11,020,000 27,34% 882,362 10,137,638 

0.A Flemin 

Free rt IS 

Carpet rehabilttation 

Replace carpet in 
identified classrooms. 

Replace carpet in 
T.W identified classrooms. 

Replace VCT flooring in 
R.0. Lanier 5th rade win 

Replace two (2) 300-ton 
Brazoswood HS York chillers HVAC) 

Replace two (2) 150-ton 
chillers and cooling 

Gra Rasco towers. 

Replace 155-ton York 
A.P. Beutel chiller and coolin towec 

Replace 155-ton York 
T.W. chiller 

Replace 150-ton chiller 
A.O. Lanier and Coolin tower. 

Replace two (2) 100-ton 
Ma e Grimth York chillers. 

Replace 150-ton York 
Jane Lon chiller. 

O.A. Flemin 

O.M. Roberts 

0.M. Roberts 

Jane Lon Install new boiler. 

0.M. Roberts Install new boiler. 

S.F. Austin Install new boiler 

T.W. Install new boiler 
AeP'ace field house 
HVAC with new peckage 

Brazos rt HS units. 
Administration Buildin Install new NC units. 

6yr. 
rotation 
c le Maintenance 

15 Maintenance 

15 Maintenance 
25 Maintenance 

15 Maintenance 

15 Maintenance 

15 Maintenance 

15 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

10 Maintenance 

1 O Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

20 Maintenance 

1 O Maintenance 
1 o Maintenance 

345,000 

160,000 

150,000 
100,000 

115,000 

$ 35,000 

35,000 

25,000 

$ 420,000 

285,000 

130,000 

130,000 

125,000 

120,000 

90,000 

65000 

65,000 

$ 45,000 

20,000 

20,000 

20,000 

$ 15,000 

50,000 
25,000 

98,571.29 

345,000.00 

160,000.00 

150,000.00 
100,000.00 

115,000.00 

35,000.00 

35,000.00 

25,000.00 

420,000.00 

285 000.00 

130,000.00 

130,000.00 

26,428.71 

120,000.00 

90,000.00 

65,000.00 

65,000.00 

45,000.00 

20,000.00 

20,000.00 

20,000.00 

15,000.00 

50,000.00 
25,000.00 

Complete - pending final 
misc installation costs 

The Distnct has not had funding to replace flooring on a 
routine basis, thus creating campuses with extreme 
carpeting needs. This funding would provide 6 years worth 
of routine re acement assumin a 20 ear rotation. 
Carpet in all classrooms and offices are In very poor 
condition 

Ori ·naJ to buildin ; in need of re lacement 
Floor is severel war due to roof leaks. 
carpet is worn due to age and high traffic and therefore in 
need of re acernent. 
Most of the carpet In the building is in good condition 
however various classrooms have been identified as in 
need or new carpet due to excessive wear due to traffic and 
a 
Most of the carpet in the building is in good condition 
however various classrooms have been identified as in 
need of new carpet due to excessive wear due to traffic and 

17 . old chillers 1995 

http:25,000.00
http:50,000.00
http:15,000.00
http:20,000.00
http:20,000.00
http:20,000.00
http:45,000.00
http:65,000.00
http:65,000.00
http:90,000.00
http:120,000.00
http:26,428.71
http:130,000.00
http:130,000.00
http:420,000.00
http:25,000.00
http:35,000.00
http:35,000.00
http:115,000.00
http:100,000.00
http:150,000.00
http:160,000.00
http:345,000.00
http:98,571.29


Replace A/C unit on 
Brazosoort HS Dance Room. 1 O Maintenance $ 25,000 25,000.00 Reached life cycle -12 yrs. old - 25-ton package unit 

Install new HVAC and Remove ceiling, replace 7-1/2 ton split system and duct 
Uqhthouse LLC cei!inq in kitchen. 15 Maintenance $ 20,000 20,000.00 work, replace ceilina due to system not meetina demand 

Each walk~in is old and has different refurbishing needs. 
Many units need new doors and door heaters. Some units 
need floor and/or wall repairs. AU units need new 

Polk Elementary, Fleming refrigeration equipment. The environment we live in takes a 
Elementary, Griffith Elementary, tau on refrigeration equipment and these units are requiring 
Rasco Middle School, Freeport Refurbish Existing Walk- service more than what should be required to keep them 
Intermediate, Brazoswood 9th In Freezer and Cooler running. Service is required often to avoid units going out 
Grade ($30K per Campus) 15 Child Nutrition $ 180,000 180,000.00 and !osina all of the food items inside 

Install Computerized 
Temperature Monitoring System wm monitor an walk-in units to track temperature 
System for al! Wa!k-ln changes and alert the CN department and maintenance of 
Freezers and Coolers at trends in temperature. This will allow units to be serviced 

Enttre Distnct all Campuses 12 Child Nutrition $ 35,000 35,000.00 ;prior to them going to out to prevent food loss. 

Many of the serving lines are original to the building. Most of 
the current lines do not have adequate heated wells. Some 
units run hot and have hot spots to the touch creating 

!Ogg Elementary, Beutel unsafe conditions and improper food temperature. Al! of the 
:::..,,,,..,, .•,.,.,, Brannen units are outdated and do not promote efficient methods of 
:::~···-···-· Austin Elementary New Cafeteria Serving meal service and slows the speed of service to students. All 
and Polk Elementa,v Line ($65K oer line) 20 Child Nutrition $ 325,000 325,000.00 of these campuses only have one serving line. 

SF A does not have a walk in freezer and has multiple reach 
in units for frozen products. These units take up a lot of 
space and are more likely to go out than a walk-in freezer. 
Walk-in coater is original to the building and does not 

lnslall New Walk-In function to full capacity often requiring maintenance 
SF Austin Freezer and Cooler 25 Child Nutrition $ 65,000 65,000.00 assistance to keep it running. 

Too small for the size of school; currently 500 gal., 
Brazoswood HS Install new arease trap. 25 Maintenance $ 15,000 15,000.00 proposed 2000 oal. 

Original to building, cracked and leaking. City inspector 
AP. Beutel Install new arease trao. 25 Maintenance $ 10,000 10,000.00 

~m Install new grease trap. 25 Maintenance $ 10,000 10,000.00 
Install new grease trap. 25 Maintenance $ 10,000 10,000.00 
Install new qrease !rap. 25 Maintenance $ 10,000 10,000.00 

SF Austln Install new grease trap. 25 Maintenance $ 10,000 10,000.00 
Plumbing 1st - 2nd grade w 

Elisabet Nev wino. 25 Maintenance $ 120,000 120,000.00 water oressure 

Install new exterior doors Doors are severely worn due to very high usage and do not 
Brazoswood HS throuqhout campus. 25 Maintenance $ 125,000 125,000.00 close properly creatina safety and efficiency issues. 

Helping keep fleet in good and clean condition given the 
coastal environment. Reinstallation of a bus wash would be 
cost effective over time as well as helping to prevent worker 

Transportation Facility Automatic Bus Wash 1 O Transoortation $ 25,000 25,000.00 comp claims and helo stayina compliant to EPA standards. 
In an effort to protect the District's facilities from the 
elements, a comprehensive paint rotation plan for the 

6yr. District is being reviewed for implementation. This amount 
rotation would cover 6 years worth of paint assuming a 12 year 

Entire District Paint rehabilitation cycle Maintenance $ 2,400,000 2,400,000.00 rotation. 

Replace roof on athletic 
areas: gym, dressing 
rooms, pool athletic field 21 yr. old roof out of warranty (1991 ); Other areas of 

Brazoswood HS house, Slade field house. 20 Maintenance $ 570,000 570,000.00 bui!dina are still under warranty. 
Replace roof on entire 

Madae Griffith buildina. 20 Maintenance $ 535,000 535,000.00 22 yr. old roof out of warranty 
Replace roof on entire 

S.F. Austin buildina. 20 Maintenance $ 445,000 445,000.00 21 yr. old roof out of warranty ( 1991 \ 
Replace roof on entire 

Gladys Polk buildinq 20 Maintenance $ 435,000 435,000.00 20 yr. old roof out of warranty (1992\ 
Replace roof on original 23 yr. old roof out of warranty; warranty expired on current 

Jane Lona buHding 20 Maintenance $ 360,000 360,000.00 roof, which was installed in 1989 
Replace roof on practice Out of warranty (1988); Other areas of building are still 
gyms, pool, and black box under warranty due to replacement during 2002 bond 

Brazosport HS theatre. 20 Maintenance $ 335,000 335,000.00 program. 
Replace roof on front of 

A.P. Beute! buildinq and Tally BldQ. 20 Maintenance $ 240,000 240,000.00 22 yr. old roof out of warrantv (1990) 
, HepIace roof on 5th 

R.O. Lanier lorade wing. 20 Maintenance $ 230,000 230,000.00 18 yr. old roof out of warranty (1994) 
Replace roof on entire 

Administration Bui!dina buildina. 20 Maintenance $ 225,000 225,000.00 22 yr. old roof out of warranty (1990) 



Clule 1$ Replace roof on 2nd avm. 20 Maintenance $ 95,000 95,000.00 new root needed to orotect olavino surface 

Lake Jackson IS Repla<:e roof oo 2na avm. 20 Maintenance $ 95,000 95,000.00 new roof needed to omtecl ~avino suf1ac e. 
Maintenance Facilitv Aeolace roof on shoo 20 Maintenance $ 30,000 30,000.00 meta.I roof is severe1V rusted 

Roof leaks in many places in the shop creating an unsafe 
working environment for the mechanics that deal with heavy 
machineiy. Leaks do not help with the condition of 
equipment in shop. Ventilation from roof needs to be 
reptaced to help with extreme heat and working conditions 

T ranspcnatioo Shop Repair/ Replace roof 20 Transportation $ 60,000 60,000.00 within the non air-conditioned shoo. 
suo-'""'' Renovauons $ 9,630,000 23.90% 98,571 9,531,429 

t 1mple . of ,_.,,~cameras. 1ne 
current system in place is not rel~e. It unnecessartly 
utilizes network bandwidth that could be better devoted to 
the instructional needs ot our classrooms. Current cameras 
have poor video quality. In addition many campuses have 

Security Cameras no security cameras and the ones that ilO have minimal 
Entire District !(Analog lo DVAl 7 Technrnnnv $ 950.000 950,000.00 coveraQe. 

Controls Intercom , bells, clocks. There is a need lor reli~e 
Bogan stand alooe paging system for crisis/emergency situations for 

Entire District intercom svstem 15 Sateiv and SecurilY $ 780 000 780,000.00 communication. 
Security vestibule Secure campus entrances by forcing visitors to go to office 

All 19 campuses Entrances 30 Administrative Services $ 760,000 760,000.00 unnn enterino camni Le.es 
At designated elementary Security Fences Around Chain link fencITTg around playgroundS to prevent access 
camouses Plavarounc1s 15 Administrative SelYices $ 500,000 500,000.00 and increase security. 
t:1euteI, n vt..11::rts, t:1rannen, Ney, 
Fleming, Long, Griffith, Ogg, 
Lanier. Rasco, Brazoswood, Keyless entrances prevent open access to campus and 
Austin , Polk, Liahthause, Kevless Entrances 15 Administrative Serviees $ 187,500 187,500.00 increase security. 

cameras allow drive rs ta focus on their pri mary 
responsibiMy of driving their passengers to and from school 
safely. Holds all Transportatloo staff and passengers 
accountabte for their behavior as well as provides 

A/I i 9 camouses Bus Video Cameras 7 Technoloov $ 100000 100,000.00 documentation of inaooroprlale or unsafe behavior. 
Intercom Station- Secure campuses lrool entrances by having office unlock 

Entire Distric t Receotion Area 15 Administrative Services $ 57,000 57,000.00 outside door to visitors electronicallv. 
To repa1 r security llghting without having to rent equipment -

Enti re District 40-ft , trailer man-1i ft 1o Maintenance Ouoles $ 25,000 $ 23,055.00 1,945.00 Complete efficiency 
Sub-total Saletv/Securltv I $ 3,359,500 8.34% 23,055 3,336,445 

~ 7·3- lonomng 
Enti re District New service vehicles 7 Maintenance r~ $ 125,000 $ 105,382.80 (3,330.02 16,287.18 Deliverv to reolace five aalna service vehicles 
Entire Distrlct Exrnark mowers 5 Maintenance = $ 25,000 $ 28,330.02 3,330.02 10.00 ComOlete suixHv arounds crews with three new mowers 
lf:nti re District District Vehicles 1101 1o Transoortation $ 300,000 300,000.00 ReP1 ace existino 3 (aU over 1OOK) ancJ 7 additional 

1:;uo-t=, 1<qu1pmem $ 450,000 1.12% 133,713 316,287 

I!!!!!, tsliilrlOSport , 

Fre epon, Lake Ja<:kson, Lanier, Instrument Replacement, Band and Orchestra Instruments are worn due to age and 
Rasco, Austin Pianos 20 Admin Services $ 2,000,000 2,000,000.00 can not be reoaired. 

Marching Band uniforms fabric Is threadbare and 
Brazosoort. Brazoswood Unitonns 5 Admin Services lr.nnn $ 175,000 $ 104,731.25 70,268.75 B'Wood ordered. unrepalrat>,e 

Austin, Beutel , Brannen , Refurbish playground 
Fleming, Griffiltl , Long, Ogg, slabs and tracks , replace Playground equipment aging and unsafe. Slabs and tracks 
POik, Roberts , Ney, Rasco playqround eQuipment 20 Admin Services $ 175,000 175,000.00 cracked due to age and/or drought. 

Resurface track at 
Brazospcn HS Hopper Field. 1o Maintenance $ 150,000 150,000.00 insufficient tor competition 

Resurface track at Slade 
Brazoswood HS Field. 10 Maintenance $ 150,000 150,000.00 insufficient for comoetition 

Brazoswood HS Refurbish swimmino nnnl, 15 Maintenance $ 120,000 120,000.00 rec-l aster, install new ceilina and new healer 

Brazospcrt HS Refurbish swimminq ooo1 . 15 Maintenance $ 110,000 110,000.00 rePl aster; insta1I new ceilinq 
Asphalt court has many large crackS needs to be concrete 

Clule IS Replace tennis courts 1 O Maintenance $ 80,000 80,000.00 and resurfacinQ 
Lake Jae kSOO IS Aesurtace tennis courts 1 O Maintenance $ 15,000 15,000.00 Court surtace is worn off 

Sut>-total Extra.Currtcular 1$ 2,975,000 7.38% $ 104,731.25 2,870,269 

Grounds 



Gladys Polk 
Replace sidewalk in front 
of schooL 25 Maintenance $ 10,000 10,000.00 

Sidewalk is broken and separated and the seams create a 
trippino hazard 

Transoortation Facility 

Expand bus parking and 
security fencing/ Expand 
employee parking 20 Transpartation $ 270,000 270,000.00 

1ransponauon sees an average 01 , ~ tl reponea on 101 

accidents due to limited parking space increasing out of 
pocket expenses for repair and creating cosmetic blemishes 
on BISD school property not helping with district's 
perception. Some buses are parked in unsecured areas 
providing opportunities of vandalism or terroristic acts due 
to limited parking. Due to limited parking employees have 
to park in the grass creating damage to school property as 
we!I as creating possible problems for personal vehicles. 
Personal vehicles have had to be pulled out of mud and 
employees have to walk through it. Also does not help with 
perception to the oublic. 

l!iul>-tota1 urounas 1$ 280,000 0.69% . 280,000 

onHn ency 35,770 0.09% 

!Grand Total I$ 40,300,000 1 100.00%1 $ 1,242,432.77 j 39,021,191 1 

http:1,242,432.77


BRAZOSPORT INDEPENDENT SCHOOL DISTRICT 
SCHEDULE OF BONDED INDEBTEDNESS 
2012-2013 FISCAL YEAR (2012 TAX YEAR) 

SERIES PRINCIPAL INTEREST FEES TOTAL 
2002 $ 

2003A $ 196,550.00 $ 196,550.00 
2003B (QZAB) $ 377,642.00 $ $ 377,642.00 

2003C $ 1,400,000.00 $ 35,000.00 $ 1,435,000.00 
2004 $ 1,600,000.00 $ 1,150,312.00 $ 2,750,312.00 

2004B $ 1,275,000.00 $ 235,500.00 $ 1,510,500.00 
2005 $ 1,700,000.00 $ 312,750.00 $ 2,012,750.00 

2005 (QZAB) $ 401,939.00 $ $ 401,939.00 
2005B $ 400,000.00 $ 372,063.00 $ 772,063.00 
2007 $ 155,000.00 $ 286,100.00 $ 441,100.00 
2010 $ 255,938.00 $ 397,038.00 $ 652,976.00 
2011 $ 100,000.00 $ 269,975.00 $ 369,975.00 
2012 $ 500,·000.00 $ 852,550.00 $ 1,352,550.00 

2012A NEW $ 1,240,000.00 $ 671,969.00 $ 1,911,969.00 
2012A REFUNDING $ 240,000.00 $ 819,395.00 $ 1,059,395.00 

REFUNDING SAVINGS $ (1,411,750.00) $ (1,411,750.00) 
FEES (ALL ISSUES) $191,221.00 $ 191,221.00 

TOTALS $ 9,645,519.00 $ 4,187,452.00 $ 14,024,192.00 

PY $ 12,930,395.00 

INCREASE $ 1,093,797.00 

INCREASE 8.46% 



BRAZOSPORT INDEPENDENT SCHOOL DISTRICT 
IMPACT OF REFUNDINGS 
2012-2013 FISCAL YEAR (2012 TAX YEAR) 

IMPACT OF REFUNDINGS 
I SAVINGS 

SERIES I TOTAL I I ANNUAL 

2007 $ 612,640.00 $ 41,920.00 
2010 $ 354,145.00 $ 37,462.50 
2011 $ 968,128.12 $ 79,275.00 
2012 $ 5,337,175.00 $ 459,854.00 

20128 $ 5,250,698.00 $ 400,767.00 

TOTALS $ 12,522,786.12 $ 1,019,278.50 

YIELD PER PENNY (2012-13) 633,903.96 

DECREASE IN TAX RATE (0.0161) 
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11 June 2012 

Dr. Karin Holacka 
Superintendent of Schools 
Brazosport ISO 
P.O. Drawer Z 
Freeport, TX 77542 

Re: Architectural Consulting 

Dear Karin, 

Congratulations again on the vote of confidence that the citizens of BISD gave 
to you and your staff last month. We know that the administration will be 
making the most out of the bond monies to improve the quality of education 
that your students receive. 

To that end, we are pleased to be able to offer this proposal for consulting 
services that we can provide to Brazosport ISD at this time. We know now that 
the bond has passed, there is most likely some consternation about how and 
when to get projects started and finished. John Haskew of our office has been 
in your shoes when he was managing the bond program at Fort Bend ISD a few 
years ago. What is needed right now is a road map, a plan on the timing and 
packaging of all the pieces and parts of the bond program. 

One possible method of determining your plan of action that you might 
consider is that we sit down with you and any other interested parties such as 
your oversight committee or other staff to map out your plan of attack and 
execution. We would most likely need to interface with maintenance, 
purchasing, administration, and other departments. 

The benefits in doing this with an architect are many: 
I. Some of the items on the list will require competitive bidding. Even if 

you plan to use the Buy Board for procurement of certain items, a 
simple bidding document or drawing will greatly reduce the guesswork 
that causes vendors to add$$ to their bids. For instance, HVAC at 13 
locations can be further defined by simple roof plans or RCPs showing 
locations, access, etc. 

2. It would save considerable monies to identify those items that can be 
packaged and bid together. For instance, all the kitchen work including 
freezer/cooler refurbishing, replacement, monitoring, and serving lines 
should all be bid together through one general contractor to control your 
general conditions costs and overhead. We can identify and create 
those packages. 

3. Schedule on certain items will be more critical than others. For 
instance, we can provide input on lead times of equipment, so that a 
plan can then be developed that has the least impact on operations, but 
the best value for the district. 

What we are proposing is simply several brainstorming sessions where we 
jointly come up with a plan that shows a complete schedule for each item 
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(including design, procurement, and construction or installation) that is fully 
coordinated with your school schedule. We would then produce a master 
schedule showing all projects on the overall bond timeline. 

For this initial planning exercise, we are proposing a flat fee of $5,000. This 
includes up to four on-site planning meetings, and draft scenarios until the plan 
is finalized. Once individual projects are identified, we can offer proposals on 
those as needed. 

We would not proceed with any further services unless authorized in writing by 
BISD, with contract terms as mutually agreed to. We will perform the work in 
the most expeditious manner possible; in fact we can perform all or some of our 
services for this initial planning phase in the BISD offices if desired, if that 
level of accountability is necessary. 

Karin, John and I look forward to hearing how we might help you and BISD 
out in any way. If you have any questions or want to discuss this proposal, 
please do not hesitate to call. 

Sincerely, 

CORGAN ASSOCIATES, INC. 

~¥. 
Eric V. Horstman, AIA, LEED AP BD+C 
Principal 

Accepted: 

X 
For Brazosport ISD (print name also) 

Date 

cc John Haskew, Corgan Associates 


